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Workshop on the key issues and challenges in developing vocational training
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Summary country data sheet

	LAOS

	Institution
	Department of Vocational and Technical Education

	Contact
	Ass. Prof. Dr. Kongsy SENGMANY, Dir. Gen.


	Basic data on the country’s economy

	Growth rate over the last five years in %
	2004: 6,9; 2005: 7,3; 2006: 8,3; 2007: 7,5; 2008: 7,5

	GDP per sector of activity, per inhabitant
	agriculture: 42%; industry:32%; services: 25%

1,271 USD p/a

	HDI ranking
	in 2008: position 130

	Labour force and rate of unemployment
	no data available

	Distribution of employment by sector of activity
	no data available


	First part: Education/TVET and funding of VET

	1. Basic sub-sector data

	Gross and net rates of primary education enrolment
	2007/08:
gross 121,1%;
net 89,2%

	Rate of secondary education enrolment
	2007/08:
LS: 59,2%


US: 37,2%

	Rate of enrolment in TVET
	2007/08
15.603 students (formal vocational education, MoE)

	Types of TVET systems implemented (residential training, sandwich courses or apprenticeships) and distribution of young people by type of system
	non-formal vocational training: short courses,
formal vocational education:
long term programs (1-3 years)

further training for upgrading former graduation

	Overall percentage of TVET expenditure as a part of education expenditure
	in 2007/08:
3%
+ parental contribution 6,5%

2015

8,4% 
+ parental contribution 10,6%

	Distribution of expenditure and, if possible, unit costs by type of system
	2007/08
14% of budget is available for non-salary costs

2015

77% of budget for non-salary costs

	2. Political and strategic funding issues.

	Describe in ten lines the main features of TVET in your country
	Nationwide extended system but in the periphery still weak and in development. 16 of 17 provinces have one vocational school, while there are 4 in Vientiane Capitale.  8 schools are in an urban environment, the others in semi-urban areas have a high proportion of agriculture within the training operations.  The formal qualifications offered range from Certificate (higher secondary) to Higher Diploma (post secondary) with a small special branch for vocational teacher education.  The level of technology in terms of instruction and training as well as in equipment is basic.  Actual development is asymmetric, because preferences of you people result in high enrolment in vocational fields related to the service sector (commercial, hospitality) while enrolment in other fields (construction, woodworking) is declining constantly and not covering the demand.

	Briefly set out the strategies and policies currently underway to develop TVET and the expected results
	1. Equitable Access in TVET
(expanding infrastructure and training programs)

2. Improve Quality and Relevance of TVET
TVET teachers and staff training, quality assurance, and 
information and guidance

3. Improvement of TVET’s Management/Administration
(improving the organizational structure, formulating the policy and tools)

	Describe two or three priority actions which it would be necessary to fund in order to meet economic and social demands and develop TVET sustainably
	1. Training for staff of vocational institutes in terms of professional competence and in school (resp. workshop) management

2. Modernizing equipment

	Identify two or three constraints you think threaten a sustainable funding policy for TVET
	1. Under-enrollment, funds for block grants will be allocated to other budget positions

2. Over-sized infrastructure, planning of new schools should be related to budgetary constraints


	Second part: institutional reforms and management of training centres.

	1. Presentation of training centres

	Institutional and legal framework 
	Decree 209/PMO 19.10.1998 (Vocational Training Act), defining form, function and task of vocational schools under jurisdiction of MoE. Decree 2985/MoE, 21.11.2008 upgrading of selected vocational schools to colleges.  Responsibility on national level by Dept. of Technical and Vocational Education (DTVE), on provincial level by Provincial Education Service (PES)

	Technical and financial management of training systems
	Defaults by DTVE, PES and school management cooperate in annual enrolment and additional training activities; provision of staff (according to quota by MoE) and budget by PES which includes teachers’ salary, block grant, parental contribution (both according to enrolment), costs for water, energy and telephone 

	Results of training services (organisations, actors) 
	

	Partnership with the private training sector, professional organisations and enterprises 
	1. Private training sector: accreditation of institutes by MoE, curricula under supervision of MoE, private vocational schools are completing the enrolment opportunities provided by government schools

2. Professional organizations and enterprises: upon special agreement between individual institutes and organizations, further facilitation by National Training Council

	Information, monitoring and evaluation, and mechanisms to regulate results (direction of the sector and correction of disparities) 
	ERIM-Department under MoE compiles figures on the national level for the education sector only, results of analyzes are processed by the departments concerned and communicated to stakeholders for further action, for instance amending existing defaults for PES and schools 

	2. Description of planned and/or implemented reforms 

	Institutional and legal framework 
	General improvement process

	Technical and financial management of training systems
	The grade self responsibility of the school management is to be expanded to allow more a more flexible response to demand.  Establishing intergrated (formal and non-formal) offer in TVET at schools in less developed provinces

	Results of training services (organisations, actors) 
	

	Partnership with the private training sector, professional organisations and enterprises
	Partnerships between professional organizations/enterprises are to be further developed in terms of number and intensity

	Information, monitoring and evaluation, and mechanisms to regulate results (direction of the sector and correction of disparities)
	Strengthening ERIM-Department including improvement of delivery, processing and analyzing data

Systematic Labor Market Assessment to be established at the Ministry of Labor and Social Welfare (ADB)


	3. Main constraints in the definition and implementation of changes

	Institutional and legal framework 
	No significant constraints

	Technical and financial management of training systems
	Qualification of staff within the organizations concerned

	Results of training services (organisations, actors)
	

	Partnership with the private training sector, professional organisations and enterprises
	Conflicts of interests, lack of common understanding of rules and regulations, difficulties in defining distribution of tasks and contributions to be made by each partner

	Information, monitoring and evaluation, and mechanisms to regulate results (direction of the sector and correction of disparities)
	Qualification of staff within the organizations concerned, suitable and effective procedures for the transfer and exchange of facts and figures between the organizations concerned

	4. Efficiency of training and modelling systems 

	Description of training courses offered and indicative unit costs (preferably by course and by type of expenditure)
	Costs in formal vocational education:

operational cost are covered mainly by block grant
in TVET 1.800.000 LAK (211 USD) per capita/y

in secondary education 175.000 LAK (20 USD) per capita/y

	Description of numbers of learners by training modality
	

	Presentation (if available) of summary tables of the modelling of the sector (flows and costs)
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